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fhe mi stated that he had called this laeeting to eiq>lain how aT 5 )port for 
the operatioBS be handled within the CIA. He drew the chart, 

aimKKed to ttiis awaorandort' as Tab A, and ejsplalned it, beginning at the bottom. 

I^e ml explained that is In aabstanc© the quarterwastor f or 

It i# res oonslMlitjr to insnr e that the o perations of 

ported t^^ry best of his ability. position Is ^ogous to 25X1 A 

that of a dliristonal quartersnaster and he doe# not have t^wr^" primarily about 
the Agency as a idiole. His primary responalhllity is to 25X1 A 

Sisdlarly, Is in substance the quarterwast^^or ^^■and 25X1 A 

it is his re^ponaiMlity to insure that the operations of supported 25 x 1 A 

to Hit best of his ability. 

W/P wi't't also have an administrative and logistics man, as yet undesi^ted, 
who will act in substance as his "Qaartemaster General". Kxe ® 

«p*rtemest€T is to service DD/P, but he will belong to G-). 

Lalogy of the Quartermaster for a Field Axsgr* i® Pi^^^ed ty 
ai^ aSlgned to Aisy, &>th quarte^sters would deal directly 

with this «a« and only throu||i him with the Office of ID/A. 

The export of CIA as a whole will be the responsibility of w/A, who ^11 
have Colonel White as his deputy. ID/P»a "esuartermaster" will be in c^stant 
touch with the omee of DBA s® the qfaartarmaster of an Anty is constantly xn 
touch with the OfUce of the Theater 0-h. 

The IS3I lanlained briefly how this arrangement would operate in detensintng 
the levels of personnel and material to be e!i®>loyed bP respective oiiiees in 
parfonsing their missions. 

^ request iSie support iiwy consider necessary 

to accompU^ their respective missions fro® the m 

consult the Office of DD/A. In seme cases, requested levels will have to be 
ro^ed. It will then be necessary to determine idiether or to what intent as- 
signed missions can be performed with the Icivds of persom^ and m^erx^ 
tdiich can be made available. If they could perform \iie mission originsily 
aasiiB^d with these lesser means, it will be the responslMllty oi the opemting 
offices to do the Job with 'the available support. If i»t, -Oie Mssions wxil 
have to be readjusted to be coRssensurat© with the support. avallabi.e. 
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In t© questiona from '^CI asade it plain 

fewt been^d«t«wl^ 

of the operating offices to Inanr^ t^t 
itttenel are pi^perl;y' employed in perfomance of assigned laissxon-, referring 
almy9 to m/k the function of inspection and amdit. 

Bndoubtectly, it will be necessaiy for W/fH «qmrtc r®aster« to confer ^ 
tiiae to tlaw DE/a*s office on matters of detail, but ^ 

the operstln?r offices will exereitt control over the employ»ent ol ^ 

Materiel allocated and will be held strictly responsible for thesLr eff* ctxve an 

acenomlcal utilisation. 

la th. wnr.. ot dl.cnMl<ig 1*1. point, tt>. DOI .t.ted 

Walter Reid Wolf,** because they aignified to hint ths;/ funds ar. 
the ffioroye are being legally spent* 

the *»»tlon of coTca-t proeurOTMit ortrMa. 

U i*S^ the rt^spo^bUlty ot th. ovoroM. ^ S' S 

S Sla point, the i)OI 

f^ni^hS^irith\ raS^capable of such a mn wt^ 

would ^cn be detalle4 to wos^ under the direction of xfc/P. In 
S^easuing dismsssion, the Direc^r r«aartced Ifliat there would be no parallel 
adM-nistrative chains of comstand. 

Tn resDoaae to an iiKpliy with reapect to covert procurement in the In^d 
SUlJt. h. ftu ttd. could b. Mlvcd on an .c h« hccuc 

b.t»e6B DD/A Mid DD/f, Mid that .uoh procuiSMnt In *’**' 

by ibe covert offices u»ier CB/A review «ad audit or by the central 
^SstLtive staff as an overt service to the covert office in Wai^xngton. 

at the s«>nclusion of the meeting, reciucsted agreement ly all 
described by the 13CI constltmted a '^jor change" trtm 
presesnt arrangements and such agreement was Indicated. 

In this eomection, ?fr. «oU oo^^ented that it had aJW® ^ 

that It ws prsfsrable to have the military system as xmh> rather th^ ai^ 
«ffl^r©»ls# between the military pystee aM my other system* 
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Actd-ng 12®ecu1d.ve Asedstant 
to the Elreetor 
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